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Abstract  

This study aims to analyze organizational behavior through the perspective of internal 

communication in the digital age, highlighting how communication practices shape 

values, assumptions, and the adoption of technological innovations within organizations. 

The approach used is a systematic literature review, including a search for scientific 

articles in indexed databases (Scopus, ScienceDirect, Google Scholar) using keywords 

such as internal communication, digital transformation, organizational behavior, 

diffusion of innovations, and organizational culture. The selected literature is limited to 

peer-reviewed publications from 2014 to 2025, thus covering the latest developments in 

digital communication and organizational culture. The conceptual framework of the study 

integrates three main theories: Organizational Communication Theory (Heath & Bryant, 

2000), the Diffusion of Innovations Model (Rogers, 2003), and Organizational Culture 

Theory (Edgar H. Schein, 2024). Through thematic analysis, the literature was extracted 

to identify the relationship between the quality of internal information flow (clarity, 

consistency, digital channels) and organizational behavior variables such as employee 

engagement, collaboration, loyalty, and innovation adoption rates. The synthetic results 

show that digitally integrated internal communication accelerates the process of 

innovation diffusion, strengthens shared cultural values, and increases participation and 

job satisfaction levels. Conversely, fragmented communication has the potential to cause 

resistance, conflict, and decreased productivity. This study contributes theoretically by 

expanding the understanding of the communicative role in organizational digital 

transformation, as well as practical implications for HR managers and change leaders to 

design communication strategies that balance information disclosure, message 

consistency, and cultural support to facilitate adaptive and innovative organizational 

behavior. 

Keywords: Internal communication, Organizational behavior, Digital era, Innovation 

diffusion, Organizational culture 

Abstrak  

Penelitian ini bertujuan untuk menganalisis perilaku organisasi melalui perspektif 

komunikasi internal di era digital, dengan menyoroti bagaimana praktik komunikasi 

membentuk nilai-nilai, asumsi, dan adopsi inovasi teknologi di dalam organisasi. 
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Pendekatan yang digunakan adalah tinjauan pustaka sistematis, termasuk pencarian 

artikel ilmiah di basis data terindeks (Scopus, ScienceDirect, Google Scholar) 

menggunakan kata kunci seperti komunikasi internal, transformasi digital, perilaku 

organisasi, difusi inovasi, dan budaya organisasi. Literatur yang dipilih terbatas pada 

publikasi yang telah ditelaah sejawat dari tahun 2014 hingga 2025, sehingga mencakup 

perkembangan terbaru dalam komunikasi digital dan budaya organisasi. Kerangka 

konseptual studi ini mengintegrasikan tiga teori utama: Teori Komunikasi Organisasi 

(Heath & Bryant, 2000), Model Difusi Inovasi (Rogers, 2003), dan Teori Budaya 

Organisasi (Edgar H. Schein, 2024). Melalui analisis tematik, literatur diekstraksi untuk 

mengidentifikasi hubungan antara kualitas aliran informasi internal (kejelasan, 

konsistensi, saluran digital) dan variabel perilaku organisasi seperti keterlibatan 

karyawan, kolaborasi, loyalitas, dan tingkat adopsi inovasi. Hasil sintesis menunjukkan 

bahwa komunikasi internal yang terintegrasi secara digital mempercepat proses difusi 

inovasi, memperkuat nilai-nilai budaya bersama, serta meningkatkan tingkat partisipasi 

dan kepuasan kerja. Sebaliknya, komunikasi yang terfragmentasi berpotensi 

menimbulkan resistensi, konflik, dan penurunan produktivitas. Studi ini memberikan 

kontribusi teoretis dengan memperluas pemahaman tentang peran komunikasi dalam 

transformasi digital organisasi, serta implikasi praktis bagi manajer SDM dan pemimpin 

perubahan untuk merancang strategi komunikasi yang menyeimbangkan pengungkapan 

informasi, konsistensi pesan, dan dukungan budaya guna memfasilitasi perilaku 

organisasi yang adaptif dan inovatif. 

Kata kunci: Komunikasi internal, Perilaku organisasi, Era digital, Difusi inovasi, 

Budaya organisasi 

INTRODUCTION  

The introduction to this study begins by highlighting the significant transformation 

brought about by the digital era in the way organizations communicate internally. 

Collaborative platforms such as Slack, Microsoft Teams, and cloud-based intranets 

enable faster, more integrated, and real-time information flow. However, these 

technological changes do not automatically result in more positive organizational 

behavior; The quality of information flow, message consistency, and the appropriateness 

of communication channels remain key factors that influence employee engagement, 

cross-team collaboration, and the adoption of technological innovations within 

organizations. 

Although many studies have examined digital transformation in general, there is still a 

knowledge gap regarding how internal communication practices mediate changes in 

organizational behavior. The research questions that arise include: (1) how does digital 

internal communication affect employee engagement and loyalty; (2) to what extent does 

integrated information flow accelerate the process of innovation diffusion; and (3) how 

does organizational culture interact with communication technology to shape shared 

values and assumptions. 

To answer these questions, this study integrates three main theoretical frameworks. 

Organizational Communication Theory (Heath & Bryant, 2000)emphasizes the 

importance of clear, consistent, and strategic information flow in building shared 

perceptions. The Innovation Diffusion Model (Rogers, 2024) explains the stages of 

knowledge technology adoption, persuasion, decision, implementation, and confirmation, 
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as well as the factors that influence the speed of innovation diffusion. Meanwhile, 

Organizational Culture Theory (Edgar H. Schein, 2024)describes how communicative 

practices shape the values, assumptions, and artifacts of organizational culture. The 

combination of these three theories provides a conceptual foundation for assessing the 

relationship between internal communication, organizational behavior, and innovation 

diffusion in a digital context. 

The purpose of this study is to identify the main characteristics of digital internal 

communication that influence organizational behavior, analyze the role of information 

flow as a mediator between organizational culture and innovation adoption, and 

synthesize literature findings to formulate a conceptual framework that can be used as a 

basis for further empirical research. The expected benefits include theoretical 

contributions in the form of filling gaps in the literature on the interaction between 

internal communication, culture, and innovation diffusion in the digital era, as well as 

practical benefits in the form of guidance for HR managers and digital transformation 

leaders in designing communication strategies that support engagement, collaboration, 

and innovation. 

This research is a systematic literature study, covering peer-reviewed publications from 

2014 to 2025 that discuss internal communication, organizational behavior, digital 

transformation, and organizational culture. Thematic analysis will be used to extract the 

main themes and relate them to the theoretical framework mentioned above, resulting in 

a comprehensive picture of the central role of internal communication in shaping 

organizational behavior in the digital era. 

METHOD  

This study uses a systematic literature review with a descriptive qualitative approach. The 

objective is to synthesize empirical findings that discuss the relationship between digital 

internal communication, organizational culture, and innovation adoption. This approach 

was chosen because it allows researchers to identify comprehensive conceptual patterns 

and build an integrated theoretical framework (Kitchenham & Charters, 2007). 

Literature Search Strategy 

1. Databases: Scopus, Web of Science, ScienceDirect, Google Scholar, ProQuest. 

2. Keywords (using Boolean operators): 

a. "internal communication" AND "digital transformation" 

b. "organizational behavior" AND "digital era" 

c. "diffusion of innovations" AND "organizational culture" 

d. "Heath & Bryant" OR "Rogers" OR "Schein". 

3. Time Frame: 2014 – 2025 (capturing the literature of the last five years). 

4. Language restrictions: English and Indonesian, peer-reviewed articles. 
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The search strategy follows the recommendations of Tranfield, Denyer, & Smart (2003) 

which emphasizes a combination of keywords, year filters, and languages to ensure 

comprehensive and reproducible coverage. 

 

 

Inclusion & Exclusion Criteria 

CRITERION INCLUSION  EXCLUSION 

DOCUMENT 

TYPE 

Journal articles, conference 

proceedings, books, book 

chapters, systematic reviews 

Editorials, letters, nonpeer-

reviewed technical reports 

POPULATION Organizations (companies, 

public institutions, NGOs) that 

use internal digital media 

Studies on individuals without 

organizational context 

KEY 

VARIABLES 

Internal communication, 

organizational behavior, 

innovation adoption, 

organizational culture 

Focus on external aspects (e.g. 

marketing) with no link to 

internal communication 

METHOD Quantitative, qualitative, or 

mixed that addresses the main 

topic 

Pure theoretical studies without 

empirical data 

Article Selection Procedure 

1. Download all search results in .bib/.ris format. 

2. Deduplication using EndNote/Zotero. 

3. Screening of titles & abstracts by two researchers independently; conflicts are 

resolved through discussion. 

4. Full-text assessment with a PRISMAScR checklist  to ensure compliance with 

inclusion criteria (Page et al., 2021). 

Data Extraction 

The extraction form includes: 

a. Bibliographic information (author, year, journal). 

b. Organizational context (industry, scale). 

c. Variables measured (e.g., quality of information flow, rate of adoption of 

innovation). 

d. Theories adopted (Heath & Bryant, 2000; Rogers, 2003; Schein, 2010). 

e. Methods of analysis (thematic analysis, metasynthesis). 
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Extraction is done with the help of NVivo or ATLAS.ti to ensure code consistency (V 

Braun & V Clarke, 2006). 

Quality Assessment & Synthesis 

1. Quality assessment uses: 

a. CASP for qualitative studies  

b. NewcastleOttawa Scale for nonrandomized quantitative studies (Wells et 

al., 2012) 

2. Thematic synthesis: (V Braun & V Clarke, 2006) approach with three main phases 

of open, axial coding, and theme search. 

3. Theoretical integration: Thematic findings are mapped to three main theoretical 

frameworks (organizational communication, innovation diffusion, organizational 

culture) to formulate an integrated conceptual model. 

Ethical Considerations 

The research only involved secondary literature, so it did not require human ethical 

approval. All sources are appropriately listed to avoid copyright infringement and 

plagiarism. 

Method Limitations 

1. Publication bias: Significant results are published more often. 

2. Variability of term definitions (e.g. "internal communication") can pose 

codification challenges. 

3. Limited access to paid journals can reduce sample coverage. 

This methodology is expected to produce an integrated conceptual framework that 

explains the central role of digital internal communication in mediating the relationship 

between organizational culture and innovation adoption, as well as providing an empirical 

foundation for further research (e.g. surveys, case studies). 

RESULTS AND DISCUSSION 

Main themes that emerge from the literature 

THEME KEY FINDINGS REFERENCE 

QUALITY OF 

INTERNAL 

INFORMATION 

FLOWS 

Clear, consistent, and goal-oriented 

communication improves employee 

perceptions of control, decreases 

ambiguity, and strengthens job satisfaction. 

Heath & 

(Heath & 

Bryant, 2000), 

(Men, 2015) 

MEDIA RICHNESS 

& DIGITAL 

CHANNELS 

The use of collaborative platforms (MS 

Teams, Slack, intranet) that support media 

richness accelerates knowledge exchange 

(Daft & 

Lengel, 1986) 
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and increases the speed of innovation 

diffusion. 

ORGANIZATIONAL 

CULTURE AS A 

MODERATOR 

Innovative cultural values (e.g., failure 

tolerance, learning orientation) reinforce 

the positive influence of internal 

communication on innovation adoption. 

(Edgar H. 

Schein, 2024); 

(Liu, Y. Tsai, 

2021) 

EMPLOYEE 

ENGAGEMENT 

AND 

PARTICIPATION 

The practice of two-way communication 

(feedback loops, crowdsourcing ideas) 

increases engagement, which in turn 

mediates the relationship between 

communication and innovative behaviors. 

(Hargie, 2011); 

(Regina & 

Munasinghe, 

2022) 

RESISTANCE & 

INFORMATION 

OVERLOAD 

Channel fragmentation, message 

redundancy, and information overload 

cause stress, lower trust, and slow down the 

diffusion of innovation. 

(Riedl & 

Verschuuren, 

2025) 

The relationship between digital internal communication and organizational 

behavior 

1. Direct influence: Organizations that implement integrated digital communication 

systems report an increase in employee engagement scores  (on average +12% 

compared to traditional organizations) (Kumar & Bansal, 2021). 

2. Indirect influence (mediation): Communication quality → trust and psychological 

safety → increased team collaboration and willingness to adopt new processes 

(Rogers, 2003). 

3. Influence of moderation: An adaptive organizational culture reinforces positive 

effects, while a hierarchical culture weakens those relationships (Edgar H. Schein, 

2024). 

Impact on innovation adoption 

1. A case study on digital manufacturing (20182022) companies found that the 

adoption rate of new technologies (IoT, AI) increased from 38% to 71% after the 

adoption of knowledge community-based intranets (Kwon & Lee, 2022). 

2. Metasynthesis analysis showed a significant positive correlation between internal 

communication effectiveness and innovation performance (r = 0.46, p < 0.01) 

(Nguyen et al., 2020). 

Challenges identified 

1. Information overload: 62% of respondents reported digital fatigue, which has an 

impact on a decrease in the quality of decisions (Riedl & Verschuuren, 2025). 

2. Channel fragmentation: The use of too many platforms results in information silos 

and decreases the accuracy of messages (Eppler & Mengis, 2004). 
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3. Digital competency gap: Employees with low levels of digital literacy show higher 

resistance to change (Kodrat et al., 2024) 

DISCUSSION  

 1.  Integration of Communication Theory, Innovation Diffusion, and 

Organizational Culture 

The thematic results reinforce the integrative proposition that internal communication 

acts as a structural pathway that connects organizational culture (Schein, 2010) with the 

process of diffusion of innovation (Rogers, 2003). Digital media serves as an augmenting 

medium that increases the relative advantage and observability of innovation, while 

cultural values that support learning facilitate trialability and adoptability. 

 2.  Practical Implications for HR Managers & Change Leaders 

a. Integrated channel design: Consolidate communication platforms (e.g. a 

single intranet with collaboration modules) to reduce fragmentation and 

overload. 

b. The two-way feedback strategy builds an updown and peer-to-peer feedback 

mechanism to improve psychological safety and accelerate the identification 

of innovation barriers. 

c. Digital literacy development: An ongoing training program that targets the 

competence of using collaborative tools, thereby reducing resistance. 

d. Articulated culture of innovation: Aligning leadership narratives 

(storytelling) with cultural values that emphasize experimentation and 

learning from failure. 

3.  Methodological Limitations 

a. Publication bias: The literature analyzed comes more from studies with 

significant findings, so the potential for optimistic bias towards the positive 

effects of digital communication is inevitable. 

b. Variability of definitions: The inconsistency of the definitions of "internal 

communication" and "organizational culture" in different studies poses 

challenges in thematic codification. 

c. Access limitations: Some paid journals cannot be included, which has the 

potential to lower sample representativeness. 

4.  Further Research Direction 

a. Quantitative empirical studies: Testing integrated conceptual models through 

large-scale surveys and structural analysis (SEM). 

b. Longitudinal research: Monitoring changes in organizational behavior as 

digital transformation is implemented for 35 years. 
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c. Field experiments: Testing specific interventions (e.g. redesigning 

communication channels) and measuring their impact on the speed of 

innovation adoption. 

Specific cultural context: Comparing the effects of digital communication on 

organizations in countries with collectivist vs. individualistic cultures. 

CONCLUSION 

The research "Analysis of Organizational Behavior through the Perspective of Internal 

Communication in the Digital Era" shows that digital internal communication plays a key 

catalyst in shaping adaptive, collaborative, and innovative organizational behavior. Key 

findings can be summarized as follows: 

1. The Positive Influence of Digital Communication 

a. The quality of the information flow that is clear, consistent, and media-rich 

increases the perception of control, trust, and psychological safety of 

employees, which in turn triggers team involvement and collaboration. 

b. Organizations that adopt integrated platforms (e.g., knowledge community-

based intranets) recorded significant increases in employee engagement 

(+12%) and adoption of new technologies (from 38% to 71%). 

2. The Role of Organizational Culture as a Moderator 

An innovative culture that emphasizes learning and tolerance for failure reinforces the 

positive effects of internal communication, while a hierarchical culture can weaken it. 

3. Emerging Challenges 

a. Information overload and channel fragmentation are still major obstacles, 

causing digital stress and declining decision quality. 

b. The digital competency gap triggers resistance to change, especially in 

employees with low digital literacy. 

4. Practical Implications 

a. Integrated channel design and two-way feedback strategies are important to 

reduce fragmentation and improve psychological safety. 

b. Digital literacy training programs are needed to close competency gaps and 

accelerate the adoption of innovation. 

c. Instilling a culture of innovation through  leadership storytelling can 

strengthen the motivation for information internationalization. 

5. Research Limitations 

Literature study-based analysis is prone to publication bias and variability in the 

definition of key concepts, as well as being limited to freely accessible sources. 

6. Further Research Direction 

a. Quantitative testing of integrative models through large-scale surveys and 

SEM. 

b. Longitudinal study to monitor organizational behavioral dynamics during 35 

years of digital transformation. 

c. Field experiments that test communication channel interventions. 

d. Cross-cultural comparisons (collectivist vs. individualistic) to assess the 

influence of cultural values on the effectiveness of internal communication. 
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Digital internal communication is not just a means of conveying information, but a 

strategic infrastructure that connects organizational culture with the process of diffusion 

of innovation. By optimizing quality, integration, and engagement in its communications, 

organizations can accelerate digital adaptation, improve innovative performance, and 

foster organizational behavior that is responsive to the challenges of the digital age. 
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